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Does your municipality have a plan 
for addressing invasive species?

■ Organizations have competing interests and limited 
resources

■ How does invasive species management fit in to 
your organizations objectives? 

■ What are your primary goals?

■ What are the hurdles to achieving those goals? 

■ Can the CISMA help?





The Value of 
Creating a Plan
 Opportunity to spell out goals & 

prioritize them

 Specify available resources and needs 

 Lays out a process and assigns roles

 Creates a resource for relevant 

ordinances and best management 

practices

 Sets a timeline to check progress and 

make changes

Black Swallow-wort, Mid-MI CISMA Priority Species





MID-MICHIGAN CISMA 
STRATEGIC PLAN



Relevant Aspects of the CISMA’s 
Strategic Plan

■ Scope – what is appropriate to take on and where

■ Determining Priority Species

■ Goals and Activities 

■ Partnerships

■ Sustainability and Contingency Planning

■ Evaluating Success and Adapting



Simple 
Starting 
Steps

 Adopt ordinancesordinancesordinancesordinances that promote 

the planting of native species 

and discourage the planting of 

invasive species

 Insert WorkCleanGo or MDNR 

decontamination standards decontamination standards decontamination standards decontamination standards 

into your contractor bids

Invasive Phragmites, a Mid-MI CISMA Priority Species



How can the 
CISMA help?
 Visit the CISMA website for

o species information

o best management practices

o articles you can share

o links to relevant resources

 Reviewing plant lists  

 What would YOU like to see the 

CISMA do for municipalities

 Become a CISMA Partner!
CISMA WEBSITE: inghamconservation.com/mm-cisma



Your Turn…Your Turn…Your Turn…Your Turn…
■ Does your municipality have any ordinances in place regarding native or 

invasive species? If yes, what do the ordinances address?

■ Does your organization/municipality have a plan in place (or in development) 
that addresses invasive species? If yes, how has it been helpful?

■ What are the top 3 hurdles to managing invasive species in your community?

■ What does the CISMA provide your community that you find most beneficial?

■ What would you like the CISMA to be able to do/provide?


